Competitive
Benchmarking
Worksheet

WHERE ARE YOU NOW?
At The Grovery, the first two questions we ask a brand is

“Where are you now?” and “Where do you want to be?”. This
exercise not only provides us with our clients vision,

objectives and goals, but helps us to uncover opportunities
to help them get there.

In order for a brand to understand where they currently are,
they need to have a level of insight into their competitors.

This is not to try and replicate its competitors but to help a
brand evolve its current strategies and tactics.

Benchmarking against a defined set of competitors allows a
brand to uncover areas of opportunity, find quick wins and

help reshape or define its medium and long-term strategies.
Most benchmarks and gap assessments are related to

experience and engagement which is linked to ROI and

commercial results. Therefore, competitive benchmarking is
an extremely important step in developing your growth
marketing strategy roadmap.

STARTING POINT.

This worksheet is designed for your organization to have a

starting point to benchmark your performance. We suggest
not only benchmarking against your direct competitors, but
also your in-direct competitors. Feel free to reach out to us

to review your completed work and we can discuss ways on
how to partner with you to create an actionable plan. If

you’re looking for specific websites (free and paid) to find

some of this research information, we suggest the following:
Google Keyword Planner
Google Trends
Rival IQ

Hootsuite
Moz

Meltwater

Ubbersuggest
Social Bakers
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CRITERIA

DATE
REACH KPIs:
Number of visitors
Conversion share
Search visibility
Number of social shares

REACH
evaluation:
Content marketing
Influence outreach
Strategic Partnerships

ACT KPIs:
Site engagement rates
Social sharing rates

ACT
evaluation:
Persona targeting
Value proposition
Personalization

CONVERT KPIs:
Conversion rates (ecommerce, content
downloads, form fills

CONVERT
evaluation:
Differentiation
Multi-channel
integration

ENGAGE KPIs:
Community
engagement
Email benchmarks

ENGAGE
evaluation:
Personalization
Promotions

YOUR COMPANY

PERCENTAGE
COMPLETION

COMPETITOR 1

COMPETITOR 2

We'd love to talk about all
things marketing.

Contact
Us
Email Address
theresad@thegrovery.com

Website
www.thegrovery.com

Follow
@thegrovery
the-grovery

